
State of Alabama ) 

County of Baldwin) 

CONTRACT FOR DEBRIS REMOVAL AND DISPOSAL SERVICES 

This Contract for Debris Removal and Disposal Services ("Contract") is made and entered into by and between 
the Baldwin County Commission, the honorable governing body of Baldwin County, Alabama, a political 
subdivision of the State of Alabama (hereinafter called "COUNTY"), and CrowderGulf, LLC (hereinafter referred 
to as "PROVIDER" or "CONT ACTOR"). 

The Bid Specifications are fully set forth as part of this Contract and incorporated herein by reference. 

WITNESSETH: 

Whereas, COUNTY is a political subdivision of the State of Alabama and the governing body 
of Baldwin County, Alabama; and 

Whereas, PROVIDER is a company qualified to do business in the State of Alabama and to 
perform the services contemplated herein; and 

Whereas, Baldwin County, Alabama, by reason of its geographical location on the northern Gulf 
Coast of the United States, remains subject to various natural disasters, including without 
limitation major hurricanes, which cause substantial destruction of property, structures, and 
infrastructure, which in turn produces great amounts of debris throughout Baldwin County, 
Alabama; and 

Whereas, COUNTY desires to provide for the efficient and timely removal and disposal of such 
debris pursuant to certain terms and conditions more fully set out herein; and 

Whereas, said natural disasters may strike or affect Baldwin County, Alabama, without notice or 
warning sufficient to allow COUNTY to select and retain debris removal and disposal services in 
a timely manner after the strike or affect of said natural disasters; and 

Whereas, COUNTY therefore desires to select and retain such debris removal and disposal 
services prior to said natural disasters, all in accordance with all applicable federal and state 
requirements, including without limitation requirements and directives of the Federal Emergency 
Management Agency relating to and conditioning reimbursement of expenditures for such 
services, as the same may be amended and applicable from time to time; and 

Whereas, COUNTY therefore prepared and advertised certain bid documents (nominated 
Competitive Bid #WG 18-18, which are attached hereto and incorporated herein as Exhibit A) 
describing the terms and conditions of the Pre-Event Debris Removal & Disposal Services 
desired; and 

Whereas, PROVIDER responded to the said bid advertisement by its May 4, 2015, letter and 
attached proposal, together with any and all addendums (all of which being attached hereto and 
incorporated herein as Exhibit B); and 

Whereas, all responsive bids were opened by COUNTY on April 18, 2018, with PROVIDER 
thereafter being determined and accepted by COUNTY as the lowest responsible bidder at 
COUNTY's May 15, 2018, regular meeting; and 
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Whereas, PROVIDER represents that it is, and will remain during the term of this Contract, 
ready, willing and able to provide the said services, all as more fully set out herein and in 
accordance with the aforesaid federal and state requirements; and 

Whereas, COUNTY and PROVIDER now wish to enter into this Contract, as contemplated 
within said bid documents, for PROVIDER' s rendering of debris removal and disposal services 
as set out herein. 

NOW, THEREFORE, in consideration of the premises and the mutual covenants herein contained, the sufficiency 
of which being hereby acknowledged, PROVIDER and COUNTY do hereby agree as follows: 

I, Definitions. The following terms shall have the following meanings: 

A.COUNTY: 

B. COMMISSION: 

C. PROVIDER: 

Baldwin County, Alabama, 
by and through the Baldwin County Commission 

Baldwin County Commission 

CrowderGulf, LLC 

II. Obligations Generally. The COUNTY hereby retains, and the PROVIDER agrees to 
perform for the COUNTY, those services as hereinafter set forth. This document shall 
serve as the binding contract for the services of PROVIDER. PROVIDER shall 
immediately commence performance of the services outlined herein upon full execution 
of this Contract. All work shall be commenced and completed in a timely manner as, and 
at the times, herein set out. 

III. Recitals Included. The above recitals and statements are incorporated as part of this 
Contract and shall have the effect and enforceability as all other provisions herein. 

IV. Professional Qualifications. For the purpose of this Contract, the PROVIDER represents 
and warrants to the COUNTY that it, and any and all agents, assigns and subcontractors 
retained by it to perform work required by this Contract, possess the professional, 
technical, and administrative personnel with the specific experience and training 
necessary to provide the services required herein. 

V. No Prohibited Exclusive Franchise. The COUNTY neither perceives nor intends, by this 
Contract, a granting of an exclusive franchise or violation of Art. I, Section 22 of the 
Alabama Constitution. 

VI. Representation/Warranty of Certifications, Etc. PROVIDER represents and warrants 
that PROVIDER is presently certified, licensed and otherwise permitted under all 
necessary and applicable laws and regulations to perform the services herein, and that 
PROVIDER shall renew, maintain, and otherwise ensure that all such certifications, 
licenses, and permits are current and valid, without interruption, for and through 
completion of the services. The representation and warranty aforesaid is a material 
inducement to the COUNTY in entering this Contract, and the parties agree that the 
breach thereof shall be deemed material at the County's option. 

VII. Legal Compliance. PROVIDER shall at all times comply with all applicable Federal, 
State, local and municipal laws, rules and regulations. 

VID. Independent Contractor. PROVIDER acknowledges that it is an independent contractor, 
and PROVIDER shall at all times remain as such in performing the services under this 
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Contract. PROVIDER is not an employee, servant, partner, or agent of the COUNTY and 
has no authority, whether express or implied, to contract for or bind the COUNTY in any 
manner. The parties agree that PROVIDER shall be solely responsible for and shall have 
full and unqualified control o ver developing and implementing its own means and 
methods, as it deems necessary and appropriate in providing the aforementioned services, 
and that the COUNTY's interests herein are expressly limited to the results of said 
services. PROVIDER is not entitled to unemployment insurance benefits, and 
PROVIDER is responsible for and obligated to pay any and all federal and state income 
tax on any monies paid pursuant to this Contract. 

IX. No Agency Created. It is neither the express nor the implied intent of 
PROVIDER or COUNTY to create an agency relationship pursuant to this 
Contract. Therefore, the PROVIDER does not in any manner act on behalf of 
COUNTY, and the creation of such a relationship is prohibited and void. 

X. Unenforceable Provisions. If any one or more of the provisions contained herein shall, 
for any reason, be held to be invalid, illegal or unenforceable in any respect, then such 
provision or provisions shall be deemed severable from the remaining provisions hereof, 
and such invalidity, illegality, or unenforceability shall not affect any other provision 
hereof. This Contract shall be construed as if such invalid, illegal, or unenforceable 
provision had never been contained herein. 

XI. Entire Agreement. This Contract represents the entire and integrated agreement between 
COUNTY and PROVIDER and supersedes all prior negotiations, representations, or 
agreements, either written or oral. This Contract may be amended only by written 
instrument signed by all parties. 

XII. Failure to Strictly Enforce Performance. The failure of the COUNTY to insist upon the 
strict performance of any of the terms, covenants, agreements, and conditions of this 
Contract shall not constitute, and shall never be asserted by PROVIDER as constituting, a 
default or be construed as a waiver or relinquishment of the right of the COUNTY to 
thereafter enforce any such term, covenant, agreement, or condition, but the same shall 
continue in full force and effect. 

XIII. Assignment. This Contract or any interest herein shall not be assigned, transferred or 
otherwise encumbered by PROVIDER without the prior written consent of the 
COUNTY, which may be withheld or granted in the sole discretion of the COUNTY. 

XIV. Ownership of Documents/Work. The COUNTY shall be the owner of all copyright or 
other intellectual property rights in reports, documents and deliverables produced and 
paid for under this Contract, and to the extent permitted by Alabama law, any such 
material may be reproduced and reused at the discretion of the COUNTY without 
payment of further consideration. PROVIDER shall not transfer, disclose, or otherwise 
use such information for any purpose other than in performance of the services 
hereunder, without the COUNT Y' s prior written consent, which may be withheld or 
granted in the sole discretion of the COUNTY. 

XV. Notice. Notice required herein shall be in writing, unless otherwise allowed, and said 
notice shall be deemed effective when received at the following addresses: 

PROVIDER: CrowderGulf, LLC 
5435 Business Parkway 
Theodore, AL 36582 
ATTN: John Ramsay 
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COUNTY: Baldwin County Commission 
c/o Frank Burt, Jr., Chairman 
3 12 Courthouse Square 
Suite 12 
Bay Minette, AL 36507 

XVI. Services to be Rendered. PROVIDER is retained by the COUNTY as a licensed and 
qualified contractor. The general scope of work for the services will encompass the 
following activities and shall include all the terms and conditions of"Competitive Bid 
#WG18-18", the same being expressly incorporated herein by reference, and without 
limitations will encompass: 

"All provision and conditions and/or specifications listed/stated in Competitive Bid 
#WG18-18, Pre-Event Debris Removal & Disposal Services for the County 
Rights-of-Way within Unincorporated Baldwin County for the Baldwin County 
Commission." 

A. PROVIDER will provide ongoing communications with the COUNTY 
regarding this service, including updates, emails, etc., as requested . 
Additionally, PROVIDER will meet with COUNTY as needed or requested. 

B. PROVIDER is responsible for the professional quality, technical accuracy, 
timely completion and coordination of a ll serv ices furnished by or in relation 
to this Contract. 

C. PROVIDER represents and warrants that its services shall be performed 
within the limits and standards provided by the COUNTY, in a manner 
consistent with the level of care and skill ordinari ly exercised by similar 
providers under similar circumstances at the time the services are performed. 

XVII. General Responsibilities of the COUNTY. 

A. The COUNTY shall provide reasonable notice to PROVIDER whenever the 
COUNTY actually observes or otherwise actually becomes aware of any 
development that affects the scope or time of PROVIDER's services 
hereunder or any defect or nonconformance in the work of PROVIDER. 

B. The COUNTY shall pay to PROVIDER the compensation as, and subject to 
the terms, set out below. 

XVIII. Termination of Services. The COUNTY may terminate this Contract, with or without 
cause or reason, by giving written notice of such to the PROVIDER. Upon receipt of such 
notices, PROVIDER shall discontinue its work to the extent specified in the notice. 

In the event of termination, the COUNTY shall pay PROVIDER for all services 
satisfactorily rendered, and for any expenses deemed by COUNTY to be a reimbursable 
expense incurred pursuant to this Contract and prior to the date of termination. 

XIX. Compensation Limited. The compensation to be paid to the PROVIDER shall be the full 
compensation for all work performed by PROVIDER under this Contract. Any and all 
additional expenditures or expenses of PROVIDER, not listed in full within this Contract, 
shall not be considered as a part of this Contract and shall not be demanded by PROVIDER 
or paid by COUNTY. 

XX. Direct Expenses. Compensation to PROVIDER for work shall be paid as provided for in 
the Payment Schedule. Said compensation shall be all inclusive, including w ithout 
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limitation, reimbursement of all cost, incidentals, and operating expense associated with 
those directly engaged in perfonnance of the requested services. 

XXI. Method of Payment. PROVIDER shall submit invoices to the COUNTY for payment for 
work performed. Such invoice shall be accompanied by a detailed account of 
compensation to be paid PROVIDER. 

Payment shall be made by the COUNTY within thirty (30) days of the approval of the 
invoice submitted by the PROVIDER. The COUNTY agrees to review and approve 
invoices submitted for payment in a timely manner. 

XXIl. Effective and Tennination Dates. This Contract shall be effective and commence 
immediately upon the same date as its full execution, and the same shall terminate upon the 
expiration of twenty-four (24) months, with an option to extend for one twelve (12) month 
period or until such time that a new contract can be bid and awarded. Any additional 
extension will be at the same prices, terms and conditions. Any successive contract(s) must 
have the written approval of both the County and the Contractor no later than thirty (30) 
days prior to the expiration of the original contract. Nothing herein stated shall prohibit the 
parties from otherwise terminating this Contract according to the provisions herein. 

XXIII. Force Majeure. The Parties hereto shall incur no liability to the other if performance 
becomes impossible or impracticable by reason on an event or effect that the parties could 
neither have anticipated nor controlled. This allowance shall include both an act of nature 
and acts of third parties. Any costs that would otherwise be incurred and/or necessitated by 
the provisions herein shall be alleviated for either party by such event or effect. 

XXIV. Indemnity and Hold Harmless. To the extent allowed by law, the PROVIDER shall 
indemnify, defend and hold harmless the County, and its Commissioners, State of Alabama, 
the Federal Government, and their officers, agents, employees and representatives from and 
against all claims, damages, losses, demands, payments, suits, actions, recoveries and 
judgments of every nature and description and expenses, including attorneys' fees and 
costs, arising out of, resulting from or related to the perfonnance of the work pursuant to 
this Contract, provided that any such claim, damage, loss or expense: (1) is attributable to 
bodily injury, sickness, disease or death or to injury to or destruction of tangible property 
including the loss of use resulting there from; and (2) is caused in whole or in part by an act 
or omission of the PROVIDER, any subcontractor, anyone directly or indirectly employed 
by any of them or anyone for whose acts any of them may be liable, regardless of whether 
or not it is caused in part by a party indemnified hereunder. 

The PROVIDER shall assume all risk and bear any loss or injury to property or persons 
occasioned by neglect or accident during the progress of work pursuant to this Contract 
until the same shall have been completed and accepted. PROVIDER shall also assume all 
blame or loss by reason of neglect or violation of any state, federal, or municipal law,rule, 
regulation or order. The PROVIDER shall give to the proper authorities all required 
notices relating to the work, obtain all official permits and licenses and pay all proper fees. 
PROVIDER shall make good any injury that may have occurred to any structure or utility 
in consequence of the work. 

In any and all claims against the County or its officers, agents, employees or representatives 
by any employee of the PROVIDER, any subcontractor, anyone directly or indirectly 
employed by any of them or anyone for whose acts any of them may be liable, the 
indemnification obligation under the indemnity obligations shall not be limited in any way 
by any limitation on the amount or types of damages, compensation or benefits payable by 
or for the PROVIDER or any subcontractor under workmen's compensation acts, disability 
benefit acts or other employee benefit acts. 
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The inderrmification obligations contained in this section shall survive the expiration or 
tennination of this Contract. 

XXV. Number of Originals. This Contract shall be executed with two originals, each of which 
shall be equally valid as an original. 

XXVI: Governing Laws: The Contract in all respects, including without limitation its formation, 
validity, construction, enforceability and available remedies, shall be governed by the laws 
of the State of Alabama, without regard to Alabama conflict of law principles. 

XXVH: Insurance and Bonds: The contractor will furnish a Performance Bond and a Labor and 
Materials Bond in the form and terms approved by the County in an amount not less than 
the estimated event cost for any and/or all events within l O days ofreceiving the Notice to 
Proceed. 

The cost of said bond premiums will not be an additional cost to the County. 

The contractor shall immediately furnish a Certificate of Insurance listing the Baldwin 
County Commission as additional insured through the end of the contract term (annually 
upon renewal) for limits stated in bid specifications. 

[N WITNESS WHEREOF, the parties hereto, by and through their duly authorized representatives, have 
executed th is Contract on the last day of execution by the COUNTY as written below. 

, ,·<f ·:~FY~if J~f.~~· ·>· . /7~ <\---.() ~o·~ \ \ ;, : ~ '; 11: .. f / . , ., •. :· 

~ ~ l'-3_\~~\. ~ .. ,. ~ "0 ~ '/.:\· .... 

RONALD J. K /Dat~ : ' · · • • ,c, ">'~-
County Administrator/Budget Directqf _. . · ·· ·.14- /;. 

. . . · tr··-;· .. \\ :·\\;j 

ATTEST: 

. ' ·., ·.' ! · .. ' ·,', .C\, 
Stat, of Alabama) ·. i::~,~~~/~~(Jlj 
County of Baldwin) , · · -'{' :··, ·, --~~ ~h:/;/M!~/i 

I, Y:,t.x, @{:eev\ , a Notary Public in and for said County, in said State, hereby certify ' 1 1 
\ · 

that, Frank Burt, Jr. , whose name as Chairman of Baldwin County Commission, and Ronald J. Cink, whose name as 
Budget Director/Interim County Administrator, are known to me, acknowledged before me on this day that, being 
infonned of the contents of the Contract for Debris Removal and Disposal Services, they, as such officers and with 
full authority, executed same knowingly and with full authority to do so on behalf of said Commission. 

PROVIDER: 

Nota Public, Baldwin County, AL 
My Commission Expires I\\ l3 \\'\ 

SIGNATURE AND NOTARY PAGE TO FOLLOW 
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CrowderGulf, LLC 

~ 0'.1.;p .. lR 
ByASH itRAiNA;L€ /Date 
lts .S~. Vj CE pRE:S;{)€1<.l1/ c.oo 

State of A \~ffi '{flJ. ) 

County of ~ti{)\ t;) _ 
\J 
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Kelley James Williamson 
Notary Public. Alabama State At Large 
My Commission Expires August 5 2020 



BID #WG18·18 RESPONSE FORM 

PRE.EVENT DISASTER DEBRIS REMOVAL & DISPOSAL SERVICES 

Date: 0-4 1 6 2 0 1 8 

Out of State or X 
No 

If yes, - ------ - -
Yes Registration Number 

Contractor's License Number 48313 ------ ------(License Issued by the Alabama State Licensing Board for General Contractors) 

CompanyName: Crm1.tderGulf. LLC. 

Address: 5435 Bus ness Parkway Theodre, AL 36582 

Company Rep ___ J_o_h_n_R_a_m_s_a_y....._ _____ ___ _ 
(Rep. Name Typed or Printed) 

Position: President & CEO 

Phone: 800-992·6207 

Fax: 251--459-7 433 

Email: 1ramsay~crowderqulf.corn 

Financing through another agency beside yourself_ or _x_. 
Yes No 

If yes, must attach a copy of the financing agreement and all conditions to this response form. 

Financing Agency Authorized Signature 
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ATTACHMENT 2 
PAYMENT SCHEDULE 

Item Descriotion of Service **Estimated Quantities Unit Unit Price 
l I l I 

Remove Vegetative Debris from Public 

1 
Property (Right-bf-Way) and Hauling to 600,000 CY $7 41) 
Debris Management Site 0-15 one-way miles 
(Note 2) 
Remove Vegetative Debris from Public 

2 
Property (Right-of-Way) and Hauling to 600,000 CY $7 95 
Debris Management Site 16-30 one-way 
miles (Note 2) 
Remove Vegetative Debris from Public 

3 
Property (Right-of-Way) and Hauling to 300,000 CY S8 65 
Debris Management Site 31 -60 one-way 
miles <Note 2) 
Remove Vegetative Debris from Public 

4 
Property (Right-of-Way) and Hauling to 100,000 CY $9.45 
Debris Management Site +60 one-way miles 
(Note 2) 
Remove C&D Debris from Public Property 

5 
(Right-of-Way) and Hauling to Debris 200,000 CY $7.80 
Management Site 0-15 one-way miles (Note 
2) 
Remove C&D Debris from Public Property 

6 
(Right-of-Way) and Hauling to Debris 200,000 CY $8 25 
Management Site 16-30 one-way miles (Note 
2) 
Remove C&D Debris from Public Property 

7 
(Right-of-Way) and Hauling to Debris 100,000 CY $9 00 
Management Site 31-60 one-way miles (Note 
2) 
Remove C&D Debris from Public Property 

8 
(Right-of-Way) and Hauling to Debris 50,000 CY $9 75 
Management Site +60 one-way miles (Note 
2) 
Haul Reduced Debris from Debris 

9 Management Site to Final Disposal Site 0-15 150,000 CY $2.98 
one-way miles 
Haul Reduced Debris from Debris 

10 Management Site to Final Disposal Site 16- 150,000 CY $4 18 
30 one-way miles 
Haul Reduced Debris from Debris 

11 Management Site to Final Disposal Site 31 - 50,000 CY $4.95 
60 one-wav miles 
Haul Reduced Debris from Debris 

12 Management Site to Final Disposal Site +60 50,000 CY $6.00 
one-wav miles 

13 Debris Management Site Supervision 1,500,000 CY S1 00 

14 
Processing (Grinding) of Vegetative Debris at 1,500,000 CY $2 .55 OMS 

15 Processing (Open Burning) of Debris at OMS 100,000 CY $1 .15 
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16 
Processing (Burning) of Debris at OMS using 100,000 CY 
Air Curtain Incinerators 

17 
Hazardous Tree removal 6"-12" trunk 1,000 EACH 
diameter 

Hazardous Tree removal 13"-24" trunk EACH 
18 diameter 

1,000 

19 
Hazardous Tree removal 25"-36" trunk EACH 

diameter 
1,000 

20 
Hazardous Tree removal 37"-48" trunk 500 
diameter EACH 

21 
Hazardous Tree removal > 49" trunk EACH 
diameter 

500 

22 Trees with Hazardous Limbs> 2" 2,000 
EACH 

23 Hazardous Stumps 24" - 36" diameter 1,000 
EACH 

EACH 
24 Hazardous Stumps 37" - 48" diameter 1,000 

EACH 
25 Hazardous Stumps + 49" diameter 500 

26 Stump Fill Dirt 1,000 CY 

27 Waterway Debris Removal 100,000 CY 

28 Vehicle Removal 20 Each 

29 Vessel Removal (land) 1000 LF 

30 Vessel Removal (marine) 1000 LF 

31 White Good 1,000 Each 

32 Freon Management 200 Each 

33 Electronic Waste 1,000 Each 

34 Processing (Grinding) of C&D!Mixed Debris 100,000 CY 
at OMS 

Notes 
l. The Contractor will pay tipping fee at final disposal site(s) and back charge County at cost. 
2. Invoices to be based on incoming load tickets. 
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S 40 .00 

S 100 00 

S 165 00 

$255 00 

S31 o 00 

S 82 00 

$ 175 00 

S250 00 

S325 00 

$ 14 00 

$ 95 00 

$200 00 

$ 30 00 

$ 68 00 

$ 40 00 

$ 40 00 

$ 38 00 

$ 2 45 



Attachment 4 

Stump Convenion Table 
Diameter to VolmDc Capiac:ity 

The quantification of the cubic yards of debris for each size ofsturnp in the following table was derived from FEMA licld studies 
conducted throughout the State offlorida dwing the debris removal operations following Hurricanes Charley, Frances, Ivan and 
JeaMe. The following fonnula is used to de1ive cubic yard:i: 

((Stump Diameter~ t 0.78S4) 1 Stump l.ength,I + !(Root ball Diameter1 x 0.7854) x Root Dall Height! 
46656 

0.7854 is one-fourth Pi and is a constant. 
46656 is u.\ed to conven inches to Cubic Yards and is a cnnstant. 

The fonnu la used to calculate t.1ic cubic rardage used the following factori., ha.~cd upon findings in the field: 
• Srump diameter measured two feet up from ground 
• Stump diameter to root ball diameter ratio of l :3.6 
• Root ball height of 31 " 

r---:- --·--------,---··:-=---~---·1 
; __________ St11mp Di•mtt:r (inches) .j' ... .f~.!!!5~ ____ ..,;., ________ -----··_ ~R 
!-·------& _____ . 
i..... _________ 9 _____ . _ .t-.. _·-.--··oa6 

____ 10 ______ _______ 0.7 

---··----· :~-- i 0
~
9 I -- ----------1 

- --- -~i_3 - ·· ............. .. _______ ,_.2 __ ; 
14 1. 4 ------ - ,,. ..... -·-··--·--+-----

- - -----'-l"-5 1.6 
------'-16'--- .-.. ------···-"··-+---''--·!l __ 

1-- - - ----'l..:...7 .;;;2.;.;;. I _ __ 
18 2.3 ------ - --·--·---· ·-·-.. .....---- --
[<) 2.6 

- ----20 2.9 

~ -22-21- ------ -~:IIC~ 
______ .. ______ _. ... ,, _ _ _ _ _ _,_. __ }_.5 - -·--··· 
_____ , ____ 23 ___ 3 8 
______ 24 4.1 
_______ 25 4.5 
__________ 26 4. 8 

- ~3"0!, __ ____ · --------~ ___ 1----= 
, ------+---G=.5 1 6.f -·--
------· ··· ·~ 

--- '32 _ _, __ ......... . 7.3 , 
-----"J.;a.J_ 7.8 ___ _ 3 __ 4 ____________ -'s __ ., _ _ 

1----- - --JS 8.8 
- - - - --'36 ........ L .... __ 9_.J _ __, 
____ _;J7 9.8 

38 10.3 
-; - .. ----·--··--39 10.9 

1----St~11mpj)iamc~r .... fin""r""~""es~,) __ -+--c .... :u'-'b-'k .... Y .... • .... r_d-;'.....,i 
47 lH '-------·--··--------+-....a."-'---

------"4-=-8- - ......... --·----···-1-- 1;..;:6.:..:.5 _ ____. 
~9 !7.2 

___ --- 50 ' 17.9 

51 18.6 
S2 19.4 
SJ ·-2-0.-1- -1 

: S4 20 9 C ·-·-· _____ s_s _______ _ i(i·· -

t=:==·· ;~ ~If_ .. _____ _ 
t====iL__ ~~:~ 
:.r=·-.------··------~6·21 ............ , ~~.~ 

27.6 

I 
63 211.4 

. 64 29.4 
_ _ _ _ ___;_6-=-S __________ .. _ ___ 30-'.3 _ __, 

1.'=-------'-~.;._ _ _____ ~ ,1--3 .... l~.2------
67 32.2 

,-------=--=--=--=--=--=--=--=--=-~6-'-8-:-----_ -_····_·-::-==-~~~---+---=-=-.,..3_3:.-,_ -_ -_ --; 
I 69 34.I - - --------.... -.......... ~-·--+-----! 

70 JS.I 
,__ _ ___ _ 71 ___________ _ _ .....-_ _ 3_6_. , _ __, 

72 37.2 
, _________ 7,...3___ 38.2 
i 74 39.2 

E:._: __ __ ;:...:.,~---------=~~~--ilj_ -
~ ____ 1_s _ ____ --1-· ___ 1M __ _ 

79 44.7 i . --· --- .-5§ -··-1 
- . 4·0-------,--- ,11····-

,---- --
41 (2 ----

f==:----~ __ __jg j 

~ - - .. ~~2 ··-·· ·; 

-------+--·-···4li.._J 
I M m~ ~ 

.__ ____ .......;46 ··--- 15.2 ___ _J, 
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Crowder Gulf, LLC 
5435 Business Parkway 
Theodore, AL 36582 
ATTN: John Ramsey 

COU N TY COMMISSION 
BALDW lf\l C O UNTY 

3 12 Courthouse Square. Suite 12 

BAY MINETTE, ALABAMA 36507 

(251 ) 937-0264 

Fa x (25 1) 580-2500 

www.ba ldw incountya l.gov 

March l 7, 2020 

MEMBERS 

DISTRICT 1. JAMES E. BALL 

2 .JOE DAVIS Ill 

3 BILLIE JO UNDERWOOD 
4 CHARLES F. GRUBER 

REFERENCE: Competitive Bid #WG 18-18 - Pre-Event Debris Removal & Disposal Services 
from the County Right-of-Ways within Unincorporated Baldwin County for the 
Baldwin County Commission 

Dear Mr. Ramsey: 

The Baldwin County Co1m11ission during their regularly held meeting on March 17, 
2020, voted to extend the bid award for an additional twelve (12) months for the Pre-Event 
Debris Removal and Disposal Services from County Right-of-Ways within Unincorporated 
Baldwin County with your firm at the same prices, terms and conditions stated in the original bid 
award on May 15, 2018. The Contract extension will expire on May 15, 2021. 

If you have any questions regarding this matter, please contact the Purchasing Director, 
Wanda Gautney at (25 1) 580-2520. 

BJU :wg Item #BE I 

Attachment 

cc: Wanda Gautney, Purchasing Director 
Joey Nunnally, County Engineer 
Zach Hood, EMA Director 
TetTi Graham, Solid Waste Director 

Sincerely, 

~~Urik~ 
BILLIE JO~DER WOOD, C~airman 
Baldwin County Commission 

(BALDWIN COUNTY IS AN EOUAL OPPORTUNITY EMPLOYER M/F) 



CrowderGulf 
Disaster Recovery and Debris Management 

5435 Business Parkway Office: (800) 992-6207 
Fax: (251) 459-7 433 Theodore, Alabama 36582 

February 27, 2020 

Ms. Wanda Gautney 
Director of Purchasing 
Baldwin County 
312 Court House Square, Suite 15 
Bay Minette, AL 36507 

via email: wgautney@baldwincountyal.gov 

Re: Contract Renewal for #WG18·18- Pre-Event Debris Removal & Disposal Services from the County 
Right-of-Ways within Unincorporated Baldwin County for the Baldwin County Commission 

Dear Ms. Gautney: 

CrowderGulf has been providing Baldwin County Pre-Event Debris Removal & Disposal Services, WG 18-18 per the 
contract executed on May 23, 2018. A twenty-four (24) month contract was established to begin on the date that the 
County made the award with an option to extend for one twelve (12) month period, or until such a time that a new 
contract can be bid and awarded. 

If Baldwin County is in agreement to renew the contract, please sign the renewal acceptance below and return to 
CrowderGulf. Upon execution of this acknowledgement the contract will continue until its new expiration date of 
May 23, 2021. 

We appreciate the opportunity to renew this contract and stand ready to respond immediately in the event Baldwin 
County requests our services. If you have any questions or if we can be of any further assistance please do not hesitate 
to contact me or Ashley Ramsay-Naile at 800-992-6207 or by e-mail jramsay@crowdergulf.com. 

Best regards, 

~~ 
John Ramsay ~l!l!l.s:1!_,!!1!!11..._ 

President , , , , , , ·', '1' , · \,, ,,, " ,. 
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Crowder Gulf, LLC 
5435 Business Parkway 
Theodore, AL 36582 
ATTN: John Ramsey 

COUNTY COMMISSION 
BALDWIN COUNTY 

312 Courthouse Square, Suite 12 

BAY M INETTE, ALABAMA 36507 

(251) 937-0264 

Fax (251) 580-2500 

www.baldwincountyal .gov 

November 3, 2020 

MEMBERS 
DISTRICT 1. JAMES E. BALL 

2. JOE DAVIS, Ill 

3. BILLIE JO UNDERWOOD 

4. CHARLES F. GRUBER 

REFERENCE: Amendment No. 2 to Contract for Competitive Bid #WG18-18 - Pre-Event 
Debris Removal & Disposal Services from the County Right-of-Ways within 
Unincorporated Baldwin County for the Baldwin County Commission 

Dear Mr. Ramsey: 

The Baldwin County Commission during their regularly held meeting on November 3, 
2020, approved Amendment No. 2 to the Contract to the Pre-Event Debris Removal and 
Disposal Services from County Right-of-Ways within Unincorporated Baldwin County with 
your firm in the amount of $2.45 per cubic yard to clarify processing the C&D Mixed Debris by 
Grinding or Compaction. 

If you have any questions regarding this matter, please contact the Purchasing Director, 
Wanda Gautney at (251) 580-2520. 

JD:wg Item #BE7 

Attachment 

cc: Wanda Gautney, Purchasing Director 
Terri Graham., Solid Waste Director 
Joey Nunnally, County Engineer 

Sincerely, 

'Je_ fl:.# v· ~~~ DA VIS, III, Chairman 
Baldwin County Commission 

(BALDWIN COUNTY IS AN EQUAL OPPORTUNITY EMPLOYER M/F) 



CrowderGulf 
Disaster Recovery and Debris Management Specialists 

5629 Commerce Blvd. East 
Mobile, Alabama 36619 

Terri Graham 
Development and Environmental Director 
Baldwin County Commission 
TGraham@baldwincountyal.gov 

RE: Proposal For Contract Amendment #2 

Ms. Graham, 

Office: (800) 992-6207 
Fax: (251) 459-7433 

October 22, 2020 

Please accept the following proposal of rates needed to complete debris removal activities within Baldwin 
County, AL. 

Rate Clarification 

Add. m l1 ver r 1aQe to me item 34 to a ow or processmQ o Via II f fC&D . C ompact1on 

Item Rate UoM 

34 Processing (Grinding or Compaction) of C&D/Mixed Debris at OMS $2.45 Cubic Yard 

Please review the rates and sign below. If you have any questions regarding the rates, please feel free to 
contact Reid Loper, 251-459-7430 or rloper@crowdergulf.com. 

Best Regards, 

Reid Loper 

~ 
Vice President 
CrowderGulf, LLC. 

Sign: ~~:::::::....!.e~~~!:::::::~"/L ___ _ Date: 
s·gned and Accepted/ Baldwin County, AL. 
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Crowder Gulf, LLC 
5435 Business Parkway 
Theodore, AL 36582 
ATTN: John Ramsey 

COUNTY COMMISSION 
BALDWIN COUN T Y 

3 12 Courthouse Square, S uite 12 

BAY MINETTE, ALABAMA 36507 

(251) 937-0264 

Fax (251) 580-2500 

www.baldwincou ntyal.gov 

November 17, 2020 

MEMBERS 

DISTRICT 1 JAMES E. BALL 

2. JOE DAVIS, 111 

3. BILLIE JO UNDERWOOD 

4. CHARLES F. GRUBER 

REFERENCE: Amendment No. 3 to Contract for Competitive Bid #WG 18-18 - Pre-Event 
Debris Removal & Disposal Services from the County Right-of-Ways within 
Unincorporated Baldwin County for the Baldwin County Commission 

Dear Mr. Ramsey: 

The Baldwin County Commission during their regularly held meeting on November 17, 
2020, approved Amendment No. 3 to the Contract to the Pre-Event Debris Removal and 
Disposal Services from County Right-of-Ways within Unincorporated Baldwin County, to 
Extract or Grind in place Hazardous Stumps from County owned property ( other than Rights-of
Ways) as per the attached Amendment. 

If you have any questions regarding this matter, please contact the Purchasing Director, 
Wanda Gautney at (251) 580-2520. 

JD:wg Item #BE9 

Attachment 

cc: Wanda Gautney, Purchasing Director 
Terri Graham, Solid Waste Director 
Joey Nunnally, County Engineer 

Sffi'°re~;;-

~E DA VIS, III, Chairman 
Baldwin County Commission 

(BALDWIN COUNTY IS AN EQUAL OPPORTUNITY EMPLOYER M/F) 



CrowderGulf 
Disaster Recovery and Debris Management Specialists 

5629 Commerce Blvd. East Office: (800) 992-6207 
Fax: (251) 459-7433 Mobile, Alabama 36619 

Terri Graham 
Development and Environmental Director 
Baldwin County Commission 
TGraham@baldwincountyal.gov 

RE: Proposal For Contract Amendment #3 

Ms. Graham, 

Rev. October 28, 2020 

Please accept the following proposal of rates needed to complete debris removal activities within Baldwin 
County, AL. 

Proposed Rate to: 

Cut and remove hazardous trees and limbs for County owned property (Other than ROW). Resulting 
- .. - .. .. .. .. - -- -- .. .. . . -- - - - - --- --.11 - - - -- --_, ---- -- ------ - -- - -

Item Proposed Rate UoM Comparable Rates 

City of Alexandria, LA. 

Cut and Drop trees between 6" - 12" $450.00 Tree 
Cut and Drop Trees: 
between 6" -12" = $450.00/Tree 
between 12.1" - 24" = $900.00/Tree 
between 24.1" - 48" = $1,400.00/Tree 
greater than 48" = $1,800.00/Tree 

Cut and Drop trees between 12.1" - 24" $900.00 Tree hanging limbs= $200.00/Tree 

City of Gulf Shores, Al. 
Cut and Drop Trees: 
between 6" - 12" = $450.00/Tree 

Cut and Drop trees between 24.1" - 48" $1,400.00 Tree between 12.1" - 24" = $900.00/Tree 
between 24.1" - 48" = $1,400.00/Tree 
greater than 48" = $1,800.00/Tree 
hanging limbs = $200.00/Tree 

Cut and Drop trees greater than 48" $1,800.00 Tree City of Orange Beach, Al. 
Cut and Drop Trees: 
between 6" -12" = $450.00/Tree 
between 12.1" - 24" = $900.00/Tree 

Cut and Drop hanging limbs $200.00 Tree between 24.1" - 48" = $1,400.00/Tree 
greater than 48" = $1,800.00/Tree 
hanaina limbs = $200.00/Tree 

- - - - - - - -- - - - - - - -- -- - - - -- - - - - - - - - - - - -- . - - - ------ .---- -.--- -.1 ,--- --- ------ - -- -- ,, -- - --- - -

Item Proposed Rate UoM Comparable Rates 

City of Panama City: $24.00/CY 
Collect and haul loose debris from County owned 

$23.00 Cubic Yard 
City of Orange Beach: $23.00/CY 

property (other than ROW), to DMS. City of Gulf Shores: $23.00/CY 
Avg: $23.33/CY 

Add the verbiage "Extract or Grind in Place" to stump removal line items to allow for grinding stumps 
. I 

Item UoM Rate 

Hazardous Stumps 24"-36" diameter (Extract or Grind in Place) Each $175.00 

Hazardous Stumps 37"-48" diameter (Extract or Grind in Place) Each $250.00 

Hazardous Stumps+ 49" diameter (Extract or Grind in Place) Each $325.00 

1 of 2 



Please review the rates and sign below. If you have any questions regarding the rates, please feel free to 
contact Reid Loper, 251-459-7430 or rloper@crowdergulJ.com. 

Best Regards, 

Reid Loper 

~ 
Vice President 
CrowderGulf, LLC. 

Sign: -· 
7
J,?Z;~~ Date:.\ \\,i\~i:> 

\ \ \ \ \ I I I I I I I 

.. ,,' ,._ .. •,',\\ ''11 

I , ,, * / 
/ ,' ,"' •••••••• 0 < * // 

I
..... - . ,.111'1~ .. ,..~rl, I Q t" / 

:-- ::- . • e ,. \ t~ ; ·- - ~ c ,,.,.. 

! - - , \· , : ,,,.,.. 1- - • ,, , . -,:_ 
\ ~ ~ :_ ·~- _u : 1, · .---. : ;_ =-
'\ - '.:, • I . ' ,,. 

/ . 
,,. ,..,.I .. 

\ ./ ,;, ... 
.. / • 0 ,. 

// 1 r.J 0 C'oetet<,,v ..... ~, 

. /• ~ "\.. 

' I\ 1 I I.\. 
I I \ ·, 

I I II I \ \ \ 

C: t· .... -

// 

2 of 2 



Crowder Gulf, LLC 
5435 Business Parkway 
Theodore, AL 36582 
ATTN: John Ramsey 

COUNTY COMMISSION 
B A LDW IN COUNTY 

3 12 Courthouse Square, Suite 12 

BAY MINETTE, ALABAMA 36507 

(251) 937-0264 

Fax (251) 580-2500 

www.baldwincountyal.gov 

November 17, 2020 

MEMBERS 

DISTRICT 1. JAMES E. BALL 
2. JOE DAVIS. Ill 
3. BILLIE .10 UNDERWOOD 
4. CHARLES F. GRUBER 

REFERENCE: Amendment No. 4 to the Contract for Competitive Bid #WG 18-18 - Pre-Event 
Debris Removal & Disposal Services from the County Right-of-Ways within 
Unincorporated Baldwin County for the Baldwin County Commission 

Dear Mr. Ramsey: 

The Baldwin County Commission during their regularly held meeting on November 17, 
2020, approved Amendment No. 4 to the Contract to the Pre-Event Debris Removal and 
Disposal Services from County Right-of-Ways within Unincorporated Baldwin County, for 
pushing and stock piling mulch at various Baldwin County Solid Waste final disposal sites in the 
amount of$1.00 per cubic yard. 

If you have any questions regarding this matter, please contact the Purchasing Director, 
Wanda Gautney at (251) 580-2520. 

JD:wg Item #BEIO 

Attachment 

cc: Wanda Gautney, Purchasing Director 
Terri Graham, Solid Waste Director 

'LQ ~~ii 
(/;oE-DAVIS, ~1,

1 

Chairman 
Baldwin County Commission 

(BALDWIN COUNTY IS AN EQUAL OPPORTUNITY EMPLOYER M/F) 



CrowderGulf 
Disaster Recovery and Debris Management Specialists 

5629 Commerce Blvd. East Office: (800) 992-6207 
Fax: (251) 459-7433 Mobile, Alabama 36619 

Terri Graham 
Development and Environmental Director 
Baldwin County Commission 
TGraham@baldwincountyal.gov 

RE: Proposal For Contract Amendment #4 

Ms. Graham, 

November 2, 2020 

Please accept the following proposal of rates needed to complete debris removal activities within Baldwin 
County, AL. 

Proposed Rate to: 

• - - ••• ••::7 -• • - -'"'- -•••••.:,•-..,._-■, ..-•••• ■- '-'■ ■ ■ ■.,.■Y■ I -■•- ,..,. ,,_._.__, ---•• IIIIUI -•~ tJ-.aQI .;) 11,111;"..:, I U~J• 

Proposed UoM Comparable Rates ~m R• 

Line item #13 of the contract, "Debris Push and stacking/stockpiling of mulch at FDS 
$1.00 Cubic Yard Management Site Supervision" = 

$1 .00/CY 

This activity to be invoiced directly to Baldwin County Solid Waste. 

Please review the rates and sign below. If you have any questions regarding the rates, please feel free to 
contact Reid Loper, 251-459-7430 or rloper@crowdergulf.com. 

Best Regards, 

Reid Loper 

Vice President 
CrowderGulf, LLC. 

Sign: ~ ,- - r-: , ~ 
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